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Article 1 Organization Name

The name of this organization shall be knows as the Southmoreland
Marching Band Boosters,

Article H Objectives

To arouse and maintain enthusiastic interest in the various phases of the
Southmoreland High Schoo! Marching Band. To promote and support
music education and other undertakings of the S.H.S Marching Band. To
lend all possible support, both moral and financial to the 8.H.S Marching
Band and to the Band Director. To mutually cooperate (hoth Band
Boosters and Band Director) so the band shall atfain and maintain the
highest possible degree of musical excellence.

Article TII Organizational Membership
Section I.  Membership

Membership i the organization shall be granted to those in
sympathy with its purpose and those interested in promoting the
5.H.S Marching Band program.

Section 2 Membership Categories

Membership shall fall into two categories:
A. Voting
B. Non-voting
Description:
A. Voting privileges shall be resiricted to those
Members who are parents/guardians of children
In the marching band and are in good standing,
Good standing is defined both financially and in
Attendance(with a minimum, four
Meeting requirement).
B. Non-voting members are those not in good
Standing. Parent/guardian of senior members
{ who will not have another member that is
Remaining in the marching band) may not
Motion or vote on any business that will
Affect the upcoming vear.

Section 3. Terms of membership

Membership will run from June 1™ through May 31%



Each member will receive a copy of the bylaws by the
August Marching Band Booster meeting.

Section 4. Medical Staff

If the situstion arises where necessary and interested
individuals, such ag medical staff, cannot be provided
among the current band parents, the band director has
the option of electing (¢ contact a former band parent
or outside individual to perform such duties of medical
professional. The contacted individual must have necessary
clearances that are up o date and there may be no other
infractions that would prevent the individual from offering
their service to best benefit the entire marching band unit.
If & current band parent is not deemed qualified by the band
director to serve in a position that directly influences the
safety of the students, the individual will not be given the

opportunity fo serve in this capacity.

Article TV Executive Board

Section 1. Executive Roard Members

The Executive Board shall consist of the following:
A. President
B. Vice-Presidents
€. Secretary
I}, Treasurer
E. Financial Secretary
F. Instrumental Representative (Two)
(. Colorguard Representative (Two)
H, 8" Grade Representative
1. Band Direcior

Section 2. Election of Executive Board Members
All members of the Executive Board, with the exception of the
Band Dircetor and the 8" grade Representative, shall be elected
From the membership at large who meet the gualifications in
Article TV, Section 3.

Section 3. Qualifications of Executive Board Members



A. Executive Board Members must have a student in the Marching
Band for 1 year and must have a student in the Marching Band
During their term of office,
B. A qualified nominee for an office is a member who is:
1. In good financial standing, owing no money.
2. Agrees to serve and attend all regular monthly Marching
Band Booster meetings.
3. Must attend at least 5 Booster meetings from June 1%
Through May’s Booster meeting of that band year.
This shall include the nomination meeting in April and the
Election meeting in May.
4. A member running for an office must be present at the
Election meting. In the event of an emergency in which
A member running for an office can not attend the election
Meeting , said member must contact a Marching Band
Booster Officer prior to the meeting in order to stifl be
Considered cligible. Acceptable excuses are illness, death
In the family, day of religious conviction or job related
Commiitments.
5. Presidential nominee(s) must have either served as a
Committee chair or served on the executive board in the
Current band year.

Section 4. Terms of Office

Term of office shall be (1) vear or until their successors
Are duly elected and installed.

Article V.  Nomination & Election of Executive Board Members
Section 1. Nominating Committee

A nominating committee shati be formed at the March
meeting of the organization. This commitice shall consist
of two {2) members of the organization excluding; cnrrent
officers, Band Siaff, and Band Divectors,

Section 2. Nominating Committee’s Responsibilities

The Nominating Committee will receive nominations from the body
and will present a slate of qualified nominess to the organization at
the April Booster meeting.

Section 3. Nominations



Section 4.

Section 5,

Section 6.

Section 7.

Seciton 8.

Article VI

Nominations from the floor will be accepied at the April and May
meetings and will be added fo the list of candidates submitted by
the nominating committes. These candidates must meet the same

requirements as in Artivle IV, Section 3.

Compiled List of Candidates
The Secretary shall send a list of candidates to all members prior to

the {ast meeting in May. This list shall state the date and time of the
meeting as well as the slate of candidates for office.

Election of Officers
The annual election of officers shall be held st the final meeting of

the school year in May. Those nominees who recgive 2 majority of
the votes shall be elected.

Election Committee
Ballots will be counted by three (3) exiting sonior parents. In the

event of not having three (3) exiting parents in attendance, ballots
shall be counted by theee {3} non-balloted members,

Blection Results

Eicction results will be held by the secretary until the next
Marching Band Booster meeting, st which time, the results will
become part of the minutes.
Vacancy of an Office

Any vacancy that arises on the Executive Board shall be filled by

nomination and election at the next regular meeting. All candidates
must meet the same requirements as in Article IV, Section 3.

Duties of Officers and Representatives

Officers must attend all meetings, except in cases of circumstances beyond
their control or amergencies.

Section 1,

Presideint

The President shall preside at all meetings of the organization.
He/She shall be an ex-officio member of all committees and shail
perform all other duties usoally pertaining to the Office of



Section 2.

Section 3.

Section 4.

Section 5.

Section &.

President.
Vice-President

A. The 1™ Vice President shall act as an aide to the President and
shall perform the duties of the President in histher absence,

B. Both Vice-Presidents will co-chair the fundraising commitice
and shall perform such other dutics as shail be delegated.

C. In the abgence of both the President and the 1™ Vice President,
the 2™ Vice-President shall perform their duties.

D. The 1™ Vice-President shalt be the booster with more seniority,

Secretary

The Secretary shall keep an accurate record of all mestings of the
organization and of the Exeeutive Board. He/She shall conduct ali
correspondence of the organizstion, and shail notify membeors of the
dates of meetings and events. The Secretary shall provide a written
copy of the minutes at each monthly meeting.

Treasurer

A. The Treasurer shall pay all debts and obligations of the
organization in such a manner as approved by the majority of the
membersiip at the regular monthly meetings.

B. He/She shall keep an accurate record of all receipts and
disbursements,

. Be/She shall have the hooks aadited annually.

D). The Treasurer’s duties shall be carried out in sccordance with
Axticlo IX, Section 4 of the Fiseal Policy.

B. The treasurer is permitted to make deposits.

Financial Secretary

A. The Financial Secreiary or treasurer shall deposit all monies,
keep records of monies collected and give receipts for monies
collected as needed.

B. The Financial Secretary shall give a copy of the deposit slip to
the Troasurer stating the source of the monies received.

Musician & Auxiliary Represeniatives

The two (2) Musician and two (2) Auxiliary Representatives shall
serve as contact persons for parents and students of their respective
groups and shall keep abreast of special needs and concerns of their
group. Instrument and Auxiliary representatives will be responsible
for uniform collection and disbursemnent. One representative of both
the hand and the guard be present at all musical events,



Section 7.

Article VI

Section 1.

Section 2.

Section 3.

Section 4,

Section 5.

Eighth Grade Representative

This is & non-voting executive position filled by an in-coming
eighth grade sindent’s parent. The purpose of this position is to
have an open line of communication regarding all band business
between the high school and the junior high. The eighth grade
representative will be selested by the exccutive board prior to the
begivning of the school year,

Commitiees

Fundraising Commitiees

A. The Fundraising committee will be co-chaired by the Vice-
Presidents,

B. This commitiee will oversee all fundraising events required to
finance the activities of the 8.H.5. Marching Band.

C. Prior approval for each project must be obtained by the
Executive Board and the High School Principal.

). Large group involvement fundraisers must be approved by the
body.

Publicity Committee

This coramitiee shail arrange for publicity for the S.H.S. Marching
Band and its activities by means of available communications
media,

Chaperone Committee

This committee will be chaired by one (1) person. The chairperson
will be selected by the Band P¥rector in coliaboration with the
Executive Board. All chaperones must have current Act 34 &151
clearances and any other clearances required by the school district
before chaperoning any event.

Banquet Commitiee

The commitiee will consist of any booster members willing fo
volunteer along with input from graduating members.

Senior Night Cominittee

Fall Events- This committee shalt make preparations for Senior
Recognition Night.. 1t will consist of Band Booster Parents of the
Junior Class members. {in the event there are no parents of the
Jumior Class available, it shall be passed on o the Sophomore Class



Section 6

Section 7

Section 8.

Axticle VIII

Bection 1.

parenis and 50 on.) Other Booster parents willing to help are
encouraged to do so; however, the primary responsibility for
planning the evening’s event lies within the Junior Band meraber
parents.

Aunditing Committee

The Auditing Committee will consist of two (2) band booster
members thas are not currently on the Executive Board or serving
on the Executive Commitice and will be selected at the April
meeting. {In the event there are no gualified parents available 1o
audit the books, an outside party may be obtained for the audit.)
Thay wiil audit the books of the Trensurer and Financial Secretary
within three (3) weeks following the election of officers. The two
{2} booster members would then submit a letter to be presented at
the next booster meeting stating the findings of their audit. The
audit should be done with the Treasurer and Financial Secretary of
the current fiscal year.

Scholarship Commitiee

A scholarship fund is to be established and maintained on a yearly
basis. The Scholarship Committee will solicit funds from arce
businesses or fundraisers in whatevor manner they deem
appropriate. This scholarship shall be awarded to two (2) Senior
Marching Band Membesrs. One (1) first place and one (1) second
place, with the monies being divided 2/3 fo the first place recipient
and 1/3 to the second place recipient..
A panel of three (3) judges consisting of:

1. The Band Drrector

2. An Administrator

3. And & Guidance Officer
Will make the selection of these two (2} recipients. They will select
the candidates based upon application, participation, tescher and
personal recommendations and personal essay.

Miscellaneous Commitiees

Volenteers for these chairing positions will be taken at the June
Booster meeting. All interested parties will be given a list of
responsibilitics prior to their commitment.

A. Spaghetti Dinner Committes- spring event

B, Festival Committee-late summer/carly fall event

C. Parent Pre-View-August event

Quorum & Meetings

Ouoram



Section 2,

Section 3.

Section 4.

Article TX

Seciion 1.

Section 2.

Section 3,

Section 4,

A Quorum shall consist of 2/3 of the Executive Board and those
present af the regular mesting.

Executive Board Meetings

The Executive Board should sivive to meet prior to the regular
monthly meetings to set the agenda.

Meetings

The reguiar monthly meeting shall be held the last Monday of each
month at 7:30 p.m. at the Southmoreland Senior High School band
FOOIN,

The meeting date may be changed only by a majority vote of thoge
present at the regular meeting or at the direction of the Executive
Board. If 5 meeting is cancelled due to a “Snow Day,” the meeting
will be held the following Monday.

Additional Hoard Meetings

The president may call an Execntive Board Meeting as Deemed
necessary or by majority of the Executive Board.

Fiscal Policy

Budget
The Marching Band Director will submyit the next fiscal budget in
writing to the Executive Hoard for their review by the third Monday

in June. It wilt be submitied for approval to the membership at the
June monthly mecting.

Bills/Expenses

All billsfexpenses shall be submitted directly to the Treasurer.
Deposits

All Marching Band deposits shall be made within one week of the
end of each fundraiser by the Financial Secretary with an update
per deposit to the Treasurer with the exception of script deposits
which will be made on a monthiy basis by the Script Program
Chairperson.

Financial Reports

A. Treasurer’s Monthly Report



Section 5.

Section 6.

‘The Treasurer shall provide an oral/writien monthly report
inclading the following:
1. Checking account balance st the beginning of the
accounting period;
2. Itemized list of deposits;
3, tomized list of expenses;
4, Checking account balance at the end of the
aceounting period.

B. Fundraising Chairperson’s report

An ora} report shall be submitted at the monthly meeting.

Cotlection of Monies

The following shall be observed in the collection of monies:

A. All monies owed to the Southmoreland Marching Band
Boosters should be in paid the form of gheck of money order.

B. In the event that a check is reported to have insufficient
funds, an individual has one week from notification of the
Boosier’s Executive Boand 10 resolve the matter. Payment may
only be fulfilled with a8 money order; it must include gl fees (to
the individual and the boosiers) incurred as a result of having
insufficient funds in the individual's account. From the
ocurrence, all payments within the school year must be paid
with money order.

In the event that obligation is not met within one week of
notification, finances will be drawn from the child’s bank
aceount that includes the check and subsequent fees. If a
student’s account cannot satisfy outstanding payments, actions
will be porsued through Southmoreland School District’s
magistrate. If insufficieni funds should accur more than once
during & band member’s career, no checks will be accepted from
the houschold for the remainder of the child's band career.

C. Bach fundraiser should be paid for with it’s own individual
check. No combined checks will be aceepted.

1. Games of Chance (Includes all gamed of chance tickets, strip
tickets, and tickets based on the PA lottery):

Individuals signing out tickets are finavcially responsible for
payment uniess the unsold tickets are turned in to a Booster
Officer, For tickets based on the PA Lottery, unsold tickets must
be furned in one week prior to the tickets’ date of drawing,. The
holder of unsold tickets not turned in prior to the scheduled date
becomes financially responsible for said tickets.

Drishursements

All disbursements shall be made by check. Bach check shall bear
two (2) manual signatures, those signatures being the President,
Viece-President, Treasurer Financial Secretavy, and/or Band
Drrector, not a spousa or relative.



Section 7.

Section §,

Section 9.

Section 10,

Section 11.

Accounting Period

The accounting period shall end the Sunday prior to the Booster
meeting and shall begin the day of the Booster meeting,

Band Jackets

Band Jacket ordering procedures will be as foliows:
A. After a student hes been a band member for one (1) year,
he/she is eligible to order a Lotterman Jacket through the band
the following Fall season.
B. The band member will pay the entire amount for the jacket.
The Booster organization will no longer put up money when
Jackets are ordered.
C. At the end of the band member’s Senior year, those who
purchased 2 letierman jacket will receive $10 for each
consecutive year in the band. The maximum amount will be 508,
D. Carry over money from previous years can be used for
payment of the jacket.

Outstanding Payments Due

Al outstanding payments due from the student fundraising or
uniform costs will be deducted from that individual student profit
account prior to the field trips or jacket refund.

A. Student Funds

All funds in a student’s account become property of the boosters
upon termination of the student’s participation in the organization.
Funds can be transferred to a sibling that is currently in marching
band or will start the following year. 1f the carrent band member
terminates their participation in band before June 1, their account
becomes property of the boosters and cannot be transferved (v s
sibling.

B. Trip Spending Withdrawal

Band members going on a trip may have the option to withdiaw
from excess funds to use as spending money, if and only if the trip
is paid for in full. The amount will be decided by the executive
board on & per trip basis. It is acceptable to withdraw from a
sibling’s account, only under the aforementioned conditions.
Payments will be made in cash by the band director on a day to day
basis. Parents must approve any withdrawals.

A, Fondraising



Article X

Fundraising for the Southmoreland Marching Band can only be
done through the Band Boosters. Private fundraising for marching
band students is unacceptable in the Southmoreland School
District. Only schoot district and band booster approved fundraiser
profits can be deposited in the student’s band booster account.
Porsonal monetary funds cannot be deposited into a marching band
student’s account. Students wishing to fundraise individually may
not use the names Southimoreland Band Boosters or Southmoreland
Marching Hand.

B. Fundraising Product Approval
All fundraisers’ expenditures must bo presented to the executive
committes prior to the fundraiser's starting date. Prior approval

must be awarded by the executive board in order to initiate this
fundraiser for the Southmorland Band Boosters,

Amendments

These bylaws should be reviewed, changed, corrected, or lefi standing
January through March, They will be read in March and April and voted on at
the May meeting. They may be amended at any regular meeting of the
organization by 2/3 majority vote of the members present at the meeting only
under the following circumstances:

A. The change has been proposed by the Executive Board.

OR

B. The member requesting the change has provided each member of
the Executive Board with a written notice of the amendment prior to
an Executive Board meeting. The Board shall review the request and
shall present it to the membership at the regular meeting of the
organization with a recommendation of acceptance or rejection.



